ABOUT ME
*08.09.1967, German, married

CONTACT

Hultroper Str. 40a

D-59510 Lippetal
K.Schlautmann@DCT.GmbH
+49 (178) 809 70 70

SKILLSET

Consultation 0000
Teamwork 0000
Motivation 0000
Solution-oriented 0000
Strategically o000
LANGUAGES

German 0000
English 0000

KLAUS SCHLAUTMANN

Senior-Project Manager & Consultant

» 40 years of professional experience

» Well-founded knowledge of project management & coaching
o Specialized in IT, software & automotive business

» High sense of responsibility / strong leadership

» Self-confidence on all business level

» Strong social competence / team player

» Assignment as freelancer or staff member / employee

CURRICULUM VITAE (SHORT VERSION)

PROFESSIONAL EXPERIENCES

2023 - today HOLON GmbH
Head of Commissioning & Problem
Management & Consultant

e Leading commissioning of >25
Prototypes

o Setup, Introduction & Handover of
Problem Resolution Management

» Establishment and management of
Flying Doctors (Support of Prototype
Vehicles at Location of Vehicle owner,
worldwide)

e Development, implementation and
introduction of a digital Vehicle Lifebook
to document all prototype changes with
JIRA & Confluence

2019 - 2023 GKN Driveline International GmbH
Senior Project Manager & Consultant

* Project Manager, Consultant, Coach,
Mentor, ASPICE Trainer

e Project lead for development of 3-in-1 drive
systems (Motor, Transmission, Inverter)

« ASPICE introduction for project management
& subprocesses (Level 0 to Level 2, VW
certified)

e Management support / firefighting

» Coaching & mentoring for project managers
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KLAUS SCHLAUTMANN

CURRICULUM VITAE (EXTENSION)

2018 -2019 Kongsberg Automotive, Minchen
Senior project manager & consultant

e Project lead of Hard- & Software in
several projects

o Development and introduction of new
project management structure

e Management support / Firefighting

« Development of innovation strategy and
technology - roadmap

2007 - 2018 Hella KGaA Hueck & Co, Lippstadt
Senior project manager & consultant

e Multi-Project-Management Hard- &
Software in around 80 projects, lead
over all project phases

» Securing of project goals in respect of
QCT

» Development of project management
methods, - processes and tools

» Introduction of new project management
methods for around ca. 300 project
managers

e Training & Coaching MS Project & SAP
PPM

e Management support / Firefighting

» Software-project leader truck

2005 - 2007 Visteon / FORD, Kerpen
Senior project manager Hard- & Software
e Project manager Hard- & Software
e PATS (Passive Anti-Theft System)
¢ RKE (Remote Keyless Entry)

2004 - 2005 Different companies (medium-sized, NRW)
Senior project manager network upgrades
e Upgrade of different MS Windows
networks, server, clients, MS Office
» >10 Server, >200 Clients
» Current state analysis, conception,
implementation

1998 - 2004 Different projects for following customers:
Akzo Nobel, Coca-Cola, Deutsche Bahn,
Stabilus, Deutsche Bank, DG Bank, Alcoa,
digital print
Software project manager
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KLAUS SCHLAUTMANN

EDUCATION (EXTRACT)

1996 — 1998 Education as certified business economist
1988 — 1993 Education as certified computer scientist for
business

TRAININGS (EXTRACT)

2007 — 2018 Project management methods
« Standard / PMI
e Agile/ SCRUM
« Combination of standard and agile methods

ASPICE

2005 — 2017 Procedure models of software development
o Waterfall model
* 'V model

TOOLS (EXTRACT)

e MS Office / MS Project / Azure / Dynamics
e SAPPLM, PPM

« BPMN 2.0 (Visio / Signavio)

o Jira, Confluence, Mantis, Microsoft Planner
e Doors

FURTHER ABILITIES / SKILLS

Languages German, native
English, business fluent

Driving license Class B/ Cars

Lippetal, 22.04.2026
% s Tt

Klaus Schlautmann
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